Organizing Training

NETWeRK

NETWORK ADVOCATES FOR CATHOLIC SOCIAL JUSTICE



Opening Prayer

Lord, please give us the wisdom to see the damage
being done to our democracy by those who would
mislead, deflect, disrupt for the sake of disruption and
power, and deny the humanity of others.

Give us the courage to learn, witness, to speak up and
out, to protect the right of all to vote and be heard.

Help us to connect to our fellow citizens and commit to
their well-being.



Opening Prayer

Lord, help us renew and nurture our country’s ideal of liberty
and justice for all.

“And as we engage, defend, and rebuild may we trust in your
mercy and justice, and follow your paths, committing our
efforts to your wisdom and guidance.” (Proverbs 3:5-6; 16:3)

Help us Lord to resist tyranny in all of its forms.

Amen.



Agenda

« Setting the Stage
» See. Love. Vote.

- Organizing

» Tactics

e Discussion
 Sharing
cQ&A




See. Love. Vote.

NETWORK Advocates' See. Love. Vote. campaign is
a non-partisan voter education and mobilization
effort about our issues. ltis not intended to, nor can
It involve at any time, express support for or
opposition to a particular candidate or party.



Setting the Stage
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Authoritarianism

“The concentration of power in the hands
of a small group of people who act in
ways that are not constitutionally
accountable to the people they are meant
to represent and serve.”




See. Love. Vote.

« Rooted in Catholic Social
Justice tradition

« GOTV for the 2026 midterms

- 60 faith and secular
partners signed on

 People of faith love our
neighbors by voting!

£ J - ke - B
B

WE LOVE OUR ' (1

NETGHBORS
R

<G o

PC: Aaron Nesheim



Organizing



Relational Organizing

“Talking to people you know personally
and asking them to take action on
something”




Spectrum of Support

Passive Neutrals Passive

Supporters Opponents

Active Active

Allies Opponents

The The
Movement Opposition

SEE. LOVE. VCTE.



Belonging Before Belief

* Prioritizing a sense of community and
belonging

v * Nearly 2 of movement frontline activists
were not issue-aligned when they

attended their first event.

* Behave > Belong > Believe



One-on-0Ones

* Intentional: clear expectations from the start
e Structured

* No more than 45 minutes

» 70% listening

* Build or deepen a relationship for a purpose




The Basic Formula

« Get to know someone

* Learn what they care about

 Ask questions that help THEM develop clarity

* Provide clear and specific opportunities to engage
« Get a commitment

« Gather more information

« Thank them



Follow Up to Build Power

- Have a team debrief already scheduled

- I:1s: Take time with your team to identify people
who engaged in the action who you believe have
potential to get more involved. Set up 1:1s with
them! Invite them to another meeting or a debrief
of the action.

* Follow up Email: Plan ahead to make sure you
send a follow up email to everyone who filled out
the sign-in sheet with a clear next steps invitation
or ask.




Follow Up to Build Power

- Have a clear follow up event or invitation for new
leaders

* Individual follow up: Make individual follow up
calls and emails to people who made
commitments. People will take the commitment
seriously if you do.

_, * Follow up with key leaders. A pastor or principal

. may be more engaged once they see work
concretized and have clearer ideas about who
else to invite into the work.




Tactics
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NETWORK Squads

- Small, hyper local groups that take action
together once a month

- Engage community, build power, & create
change

- Squad Goals and support materials




See. lLove. Vote. Menu

« Postcard parties

- Letter to the Editor parties

- Tabling at your place of worship
- Ballot research parties

- Canvassing with our new zine

- The See. Love. Vote. checklist

- Voter registration

« Community Dinner



Discussion




What organizing can you do in
your local context?

How do you plan to engage with
NETWORK's See. Love. Vote.
campaign?




Sharing




Questions?




1. E LVVE VOTE
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